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• Changes in the geography of 
manufacturing & warehousing

– suburban 

– offshore

• Changes in the geography of 
retail

– suburban

– shopping malls

Inner City Development Challenges
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• Deteriorated 
building stock

• Heritage 
designation

Inner City Development Challenges
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• Vacant 
storefronts

• High visibility of 
social issues

Existing Conditions
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• Residential 
redevelopment 
more profitable

• Risk of 
displacement 
of other uses

• Opportunities 
for alternative 
uses

Redevelopment Pressures
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• Artist studio

• Art gallery
• Small office
• Specialty retail

• Small business
• Restaurants / 

bars
• Small-scale 

production/ 
manufacturing

• Performance

Types of Uses 
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Potential Barriers: 
Land Use - Zoning

• Permitted uses
• Compatibility
• Rezoning 

processes
• Permits
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Potential Barriers: 
Building Code

• Life, safety and 
accessibility

• Difficult to bring 
existing buildings 
up to code

• Permit process
• Case-by-case 

when dealing with 
old buildings.
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Potential Barriers:
Cost

• Permitting
• Rehabilitation
• Administrative
• Rent
• Unrealistic 

expectation of 
building owners
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Case Examples
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Junebug Enterprises (David Duprey)

Upgrading of vacant commercial & 
industrial spaces:

•Medium-term leases with 
building owners (5-7 years)

•Building cleanup

•Minor framing, drywall & 
electrical upgrades

•Subdivided spaces rented out to 
artists
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Junebug Enterprises 
112 E Hastings– Vancouver, BC
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Junebug Enterprises 
112 E Hastings– Vancouver, BC



BC Land Summit- Session A9

Junebug Enterprises 
112 E Hastings– Vancouver, BC
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Pacificthorn Studio 
112 E Hastings– Vancouver, BC
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Pacficthorn Storefront 
112 E Hastings– Vancouver, BC
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Goonies Studio
112 E Hastings– Vancouver, BC
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Goonies Storefront
112 E Hastings– Vancouver, BC



BC Land Summit- Session A9

Junebug Enterprises Rickshaw Theatre 
254 E Hastings– Vancouver, BC



BC Land Summit- Session A9

Junebug Enterprises Rickshaw Theatre 
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Junebug Enterprises Rickshaw Theatre 
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Junebug Enterprises Rickshaw Theatre 254 E 
Hastings– Vancouver, BC
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Junebug Enterprises Rickshaw Theatre
254 E Hastings– Vancouver, BC
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Open Studio 252 E 1 st Ave – Vancouver, BC
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Open Studio 252 E 1 st Ave – Vancouver, BC
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Open Studio 252 E 1 st Ave – Vancouver, BC
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Bagdad Theater (McMenamin's)– Portland, OR
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Bagdad Theater (McMenamin's) – Portland, OR
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White Eagle Cafe, Saloon & Rock 'n' Roll Hotel 
(McMenamin's)– Portland, OR
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White Eagle Cafe, Saloon & Rock 'n' Roll Hotel 
(McMenamin's) – Portland, OR
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Central Location:
• access to CBD

• transportation 
nodes

• cultural amenities

• social & business 
networks

Advantages:
Location
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• Space can be 
brought online in a 
short period of 
time

• Space can be 
reconfigured 
according to 
individual needs

• No need for 
change in 
ownership

Advantages:
Practicality & Flexibility
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Advantages:
Affordability

• Affordable space for 
talent & business 
incubation

• Subdivision of 
space

• Lower amount of 
upgrading / finishing
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• Reuse of existing 
materials

• Accessible by multiple 
modes of transport

• Supports small 
business

Advantages:
Sustainability
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Lessons

• Alternative forms of 
revitalization 

• Serving multiple 
objectives
- creation of space for 

cultural/creative activities
- economic development
- serving community need

• Low cost for municipalities
• Legitimizing creative use 

of space
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Conclusion

• Underutilized 
spaces are an 
important 
resource

• Opportunity to 
revitalize while 
preserving and 
making use of 
what is at hand
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Questions

• Other contexts?

• Other types of uses?

• Long-term presence?

• Changes to zoning/process?

• Community impacts and 
residential pressures?
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Thank You
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