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How the system needs to
change

OLD WAY NEW WAY

Municipal autonomy Partnerships/networks

Expert driven/policy Grassroots/community
driven driven

Linear thinking Systems-thinking

Short-term Long-term

$ bottom line Triple bottom line

Cookie-cutter Innovative/community-
based

Open houses/public Public Engagement
hearings Barbeques/charrettes

shifting paradigms is the highest leverage point
In a social system




SUSTAINABILITY

Process Principles:

Public engagement
Self-organization
Co-learning

Systems thinking lens

Open-source knowledge (sharing, access
& creation)

Sharing mental models




STRATEGIES

(and acronyms)

Strategic Sustainable Development
- Smart Growth (ADS, TDSM)

- Green building  (LEED, Built Green, Living
Building)

- Grassroots public engagement

- Carbon neutral
- Partnerships & Networks
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ACTIONS

Partnerships (NGO, governmental &
educational) ,

Perpetual affordable housing;

Community energy targets (residential
retrofits, electric vehicles, LEED Gold Community

Centre) ,
Corporate energy reduction plan;
Food security policies;

Environmental stewardship (bear smart,
riparian area regulations);

Recreational amenity development;
and social infrastructure.







TOOLS

Community surveys, online polls;
Legislative amendments;

Wiki spaces, flickr, skype, twitter,
google earth, facebook, youtube,

blogging;
Partnerships (both private & public);

Round tables, focus groups,
barbeques;

“Go Guerilla” (get youth, seniors,
surfers, into your process).




PARTNERSHIPS

Public (seniors society, Wild Pacific Trail
Society)

Private (wWeyerhaeuser)

Governmental (Province, CMHC, BC Housing)
NGO (Ecotrust, City Green Solutions)

First Nations (community-2-community)
Educational (vancouver Island University)

Local, Regional, Provincial, National,
International










AFFORDABLE HOUSING

Emergent strategy = start with what
you have to work with

Waitch for synergies & common goals
between stakeholders & organizations

Educate, talk, educate  (bust the myths!)







SUSTAINABLE Energy
Management

How do you work with a small
community where residents drive
their Ford 150s to pick-up the mail?

- Steps in the RIGHT direction

- Interim guiding policy documents

- Partnerships

- Test new ideas (some fail, some succeed)

- Make it a community-wide exercise




Transportation

Electric Car Transportation










Wave Power Initiative

- Public/Private partnerships
- local power utility
- “Off-the-grid” community




SOCIAL Entrepreneurship

Creating capacity for “long-term” & resiliency

- Stimulating the economy, and building social
capital in the community

- Social enterprise can challenge “business as
usual” and set new benchmarks

- Example of social entrepreneurship:

*Energy policies (electric car, residential
retrofits)

*Food Security
«Affordable housing

*Recreational (youth bike group)




DENSITY BONUSING

Density Innovations:

— Exchange of density for
cash/parkland/fee simple
land/amenities

— Higher density/reduced building
“footprint”

— Increased green space/parkland
— Exchange for housing units

— Use of new tools - Phased
Development Agreements

— Mixing complementary Land Uses







ACT ION ITEMS

Investigate the formation of a  Climate Change Committee  to
include local government officials and community me mbers;

Create a baseline of GHG and community and district
(operational) energy GHG emissions to create a CO2
inventory;

Set a target to achieve a minimum 10% reduction in 2007
CO2 emission levels by the end of 2012 for District
operations;

Create a greenhouse gas action plan /community energy
plan;

Implement carbon trading/carbon offsetting/carbon
neutral/zero foot printing, etc. incentives program (s);

Create a solar-powered subdivision as a pilot project in
conjunction with a private developer;

Create a neighbourhood energy utility through partnerships
with the private sector, using biomass or heat reco very from
the sewer system;

Develop and implement a green energy infrastructure
checklist for subdivisions, comprehensive development areas










Ingredients For Change

haos can be good

Waiting for the “perfect time” to bring
new ideas In, Is not good

|ldentify mistakes together, learn
together

Celebrate successes and formalize
rituals

Be street-wise and speak the
language of the local

Foster self-organization







Questions?

"We can't solve problems by using
the same kind of thinking we used
when we created them.”

(Albert Einstein)

CONTACT US:
Felice Mazzoni: mazzoni.associates@gmail.com

Jason Niles: jniles@ucluelet.ca




