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Smart Growth BC

Founded in 1999, Smart Growth BC is a non-profit, n on-
government organization with a mandate to create 

more livable communities in British Columbia

• Research
• Advice and Assistance
• Policy Alternatives
• Outreach and 

Community 
Engagement

• Professional 
Development

• Implementation
• Advisory Services
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Outline

• Why should (new/existing) resort 
communities implement smart 
growth?

• Smart growth strategies for resort 
communities

• Conclusions, recommendations and 
discussion
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SGBC & ‘Resort’ Communities
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Resource � Resort

• Squamish: forestry � ‘recreation capital’

• Rossland: mining � ski resort/mtn biking

• Revelstoke: railway hub � ski/4 season resort

• Oliver: fruit tree agri � wine tourism

• Tofino & Ucluelet � fishing/forestry � resorts

• Silverton: mining � summer tourism

• Elkford: mining � ‘Wild at Heart’

• Powell River: pulp mill � hub for wilderness parks
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Are resorts the answer?

• Is transitioning to a “resort 
community” the best and most 
sustainable answer from economic, 
social and environmental 
perspectives?
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Transportation costs
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Siting of resorts in relation to 
communities
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Affordability
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Boom and Bust

Source: Canadian Tourism Commission (2004) Long Term Trends and Cycles in Canadian Tourism
http://www.corporate.canada.travel/docs/research_and_statistics/trends_and_outlook/long_term_trends_eng.pdf , 
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Community Conflict



Erin Welk > Planner > Smart Growth BC

Smart Growth for Communities in Transition: Is Resource to Resort the Best Option?

Lets face it…people will continue to travel!

Provincial Priorities

Grow tourism revenues to $19.6 billion by 
2015 (50% increase from 2004)

Leverage  the exposure and benefits of the 
2010 Olympic & Paralympics Winter Games
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Strategies for creating a smart growth 
resort community
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Create COMMUNITY vision of success

• What is YOUR community’s vision of 
success as a ‘resort community?’
– What does ‘success’ look like?
– Consider: local history, context, capital 

and resources
• Goal: resident 
ownership over 
(new) direction

Photo Credit: Ben Johnson
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Inventory existing assets + networks

• Consider:
– Local skills and capital
– Transportation networks (internal and 

external)
– Tourism features/assets
– Resource history, potential future uses
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Inventory of Land Use Potential

• Where are tourism uses appropriate?
• How do they fit with other community 

goals?
• Identify opportunities for revitalization and 

more intensive use in core areas
– Create vibrant town cores
– Create opportunities for resident/visitor 

interaction
– Preserve/enhance YOUR tourism products 

(natural features, historical, cultural etc)
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Suitability Analysis

• Site suitability 
rates locations 
based on their 
desirability for a 
particular 
purpose or their 
sensitivity to 
development 
activity

Integrate tourism preferences with other 
resident preferences and/or assumptions 
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PLAN!

• Link tourism/resort development strategies to land  
use planning processes

Community Vision

Tourism 
Development Plan

Assets and 
Networks inventory

OCP / RGS
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District of Tofino OCP (2002)

• Designated ‘Tourism 
Focus’ areas 
– Development Permit 

Areas

• Also a ‘village 
neighbourhood’ to 
support

Source: District of Tofino, Bylaw 880, Official Community Plan
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District of Tofino - today
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Create Vibrant Core Areas

• New/existing tourism or resort 
development addresses GHG emissions
– Location of tourist products; LEED; 

transportation connections

• Protect and revitalize the historic 
downtown area

• Create opportunities for tourists to 
interact with residents
– Bring tourist amenities to village core
– Mix uses - residents and visitors staying in core 

area / live-work options etc.
– Retain/attract skilled workforce
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Land Use Tools

• Growth management/nodes/growth 
concentration areas

• Land banking
• Tourist Zones
• Development Permit Areas (design and 

uses)
• Density transfers
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Affordability

• Create affordable and 
attainable housing
– Conduct needs assessment 

and create housing strategy
– Legalize Secondary Suites
– Density Bonus / Inclusionary 

zoning

• Sensitively integrate 
resident/visitor housing in 
appropriate areas (e.g. 
village centres)
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Transportation Linkages

• Create pedestrian and cycle friendly 
areas and  linkages

• Link nodes with transit
• Opportunities for non-automobile travel

– Within community and regionally
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Oliver, British Columbia

• Branding: “Wine Capital of Canada”
• Smart Growth on the Ground process

– Town of Oliver and Area ‘C’ Regional 
District of Okanagan

Source: Smart Growth on the Ground, Greater Oliver Concept Plan
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SGOG – Greater Oliver

Good jobs are close to home
Growth within existing footprint

Focus on ‘wine village’ area
Link amenities with trail networks

Source: Smart Growth on the Ground, Greater Oliver Concept Plan
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Protect YOUR community’s assets

• Ensure the original ‘attraction’ is 
preserved or enhanced
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Jackson Hole/Teton County, Wyoming

Source: Jackson / 
Teton Comprehensive Plan

http://www.jacksontetonplan.com/draft-plan/JTPlan_Appendix%20C_snapshot_withmaps.pdf
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Sustaining Jackson Hole

•

Source: Sustaining Jackson Hole, The Charture Institute
http://www.charture.org
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Jackson Teton County
Comprehensive Plan 2008

• Statement of ideal: Stewardship of 
Environment and Natural Resources
• Maintain viable populations of all native 

species; preserve the natural, scenic, and 
agricultural resources that define Teton 
County’s character

• Institutionalized ‘working group’ as 
Environment Commission
– Recommends policy/regulation to 

local government 
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Jackson Teton County
Comprehensive Plan 2008

Source: Jackson / Teton Comprehensive Plan
http://www.jacksontetonplan.com/draft-plan/JTPlan_3_Theme1_Wildlife.pdf
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Conclusions and Recommendations

• Ensure economic resilience - resort/tourism is one 
option

• Tourism planning and local land use planning 
must be integrated
– Vision, assets, land use inventory/suitability ana lysis, OCP 

& RGS

• Develop in existing built areas – vibrant towns
• Address affordability (housing, jobs etc)
• Create opportunities for tourists and residents to 

interact
• Preserve/enhance tourism assets
• Address GHG emissions 

– targets and implementation of growth management / 
transportation strategies 
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